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Elvis Mwinyi

Organization:
Impact 4 Youth Kenya

Summary:

Impact 4 Youth Kenya's application of the CLA was significantly influenced by its efforts to build capacity
among other community-based organizations. This focus on learning and focus and reflect was central to
the successful execution of the Research to Change (R2C) initiative.

The resources provided by the Youth Excel program, including funding and technical support from the
Root Change Organization, were crucial in enabling Impact 4 Youth Kenya to implement the CLA
approach effectively. These resources facilitated the use of "pause and reflect" strategies, allowing the
team to make necessary course corrections. The program's structure and scope promoted collaboration
and adaptive management, which were vital in overcoming challenges encountered during the project.

Initially, Impact 4 Youth Kenya faced challenges in mobilizing the thirteen (13) community-based
organizations to form different coalitions. However, by adopting the pause and reflect approach, Impact 4
Youth realized that forming one alliance for all thirteen community-based organizations was the best idea
for sustainable resource mobilization compared to having small coalitions. This unified alliance allowed for
a more streamlined and cohesive strategy, enabling the organizations to pool their resources and efforts
effectively.

Impact 4 Youth Kenya demonstrated how embracing the CLA approach can lead to more effective and
resilient program implementation. This commitment to continuous improvement has been instrumental in
overcoming challenges and achieving sustainable outcomes. The success of Impact 4 Youth Kenya in
applying the CLA approach serves as a model for other organizations seeking to enhance their impact
through collaboration, learning, and adapting strategies.


mailto:submissions@usaidlearninglab.org

1. WHAT: What is the general context in which the case takes place? What organizational or

development challenge(s) or opportunities prompted you to collaborate, learn, and/or
adapt?

Community-based organizations (CBOs) especially in Mombasa, Kenya, are dedicated to making a positive
impact across various areas, including sexual and reproductive health and rights (SRHR), mental health,
climate action, and youth empowerment. These organizations often adopt innovative approaches, such as
using art to communicate SRHR information reflecting the county’s cultural and religious diversity. However,
CBOs frequently face challenges that hinder the sustainability of their initiatives including inadequate
resource to implement their activities as well as sustaining them
Through the Research to Change (R2C) mentorship academy, we embarked on a comprehensive research
mentorship journey, involving learning and conducting qualitative research to identify and address these
challenges. This research provided valuable insights into the obstacles CBOs encounter and helped
develop actionable recommendations to overcome them. Impact 4 Youth was the practicum in which the
research academy mentee did their research practical.
Supported by USAID under the Youth Excel program and facilitated by Root Change Organization, the R2C
small grant initiative enabled Impact 4 Youth Kenya to train thirteen (13) Community Based Organizations
(CBOs) in resource mobilization and alliance-building as well as how to sustain those alliances. These
trainings were designed to enhance the capacity of CBOs, enabling them to sustain their activities and
continue making a meaningful impact in their communities. The initiative highlights the importance of

capacity building and collaboration in ensuring the long-term success and sustainability of
community-based efforts.

2. What two CLA Sub-Components are most clearly reflected in your case?
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3. HOW: What steps did you take to apply CLA approaches to address the challenge or
opportunity described above?

Impact 4 Youth has effectively integrated the Collaboration, Learning, and Adapting (CLA) framework
into its operations, particularly through the Research to Change (R2C) initiative within the youth excel
program. This project emphasizes Monitoring & Evaluation (M&E) for learning and adaptive
management, which are crucial for achieving meaningful and sustainable impact.

Our implementation research during the Research To Change Mentorship Academy (R2CMA) aimed to
gather and utilize data in real-time to refine and improve the program, aligning with the M&E for the
learning component of the CLA framework. The Youth Excel R2C evaluation provided critical insights
that allowed us to make adjustments during the program's implementation, ensuring a responsive and
effective approach to achieving our objectives. This iterative process facilitated continuous improvement,
guiding both current and future programming decisions.

The R2C process started with a mentorship academy to get knowledge on how to conduct research
ethically as well as going through the research process. This involved setting clear learning goals,
planning data collection methods, and ensuring ethical and inclusive research practices. Additionally, we
developed knowledge mobilization products to share findings with a broad audience, including
community members, stakeholders, and other interested parties.

Stakeholder engagement was a key component of our research study . Being that our research was
around understanding the challenges that community based organizations experience in relation to
proposal writing and resource mobilization, we involved Executive directors, program officers, finance
officers and other people who review grants in the research process, using a variety of data collection
methods such as qualitative interviews.

Pause and reflect sessions were integral to our adaptive management approach. The training sessions,
which involved 13 Community based Organizations (CBO) provided opportunities for the team to review
progress, analyze their journeys and discuss challenges. This reflective process was crucial for
identifying areas for improvement and adapting strategies as needed.

Throughout the project, we produced knowledge mobilization materials, including brief reports and
PowerPoint presentations to share our findings and lessons learned. This dissemination of knowledge
contributes to a wider understanding and adoption of best practices in community-based interventions.
Regular check-ins meetings with our coaches from Root Change Organization to oversee allowed us to
continuously reflect on our progress. These meetings were crucial for adaptive management, providing a
basis for data-driven decisions and adjustments. For example, we came up with a new hypothesis
during our second phase of the Research to Change (R2C) initiative from our first learning goal and how
to adapt them as well.

The R2C initiative for Impact 4 youth demonstrated the value of integrating adaptive management and
continuous learning into program implementation. By employing the CLA framework, Impact 4 Youth
enhanced its capacity to deliver effective, sustainable programs that are responsive to community needs.
The lessons learned and recommendations developed through this process are being incorporated into
future projects, ensuring that we continue to evolve and maximize our impact on the communities we
serve. This structured approach to pause and learn has been instrumental in shaping a responsive and
adaptive organizational culture, crucial for the ongoing success and sustainability of our initiatives.



4. RESULTS: Choose one of the following questions to answer.

We know you may have answers in mind for both questions; However please choose one to highlight as part of this
case story

A. DEVELOPM ENT RESULTS

Impact 4 Youth Kenya has effectively applied the CLA (Collaboration, Learning, and Adapting) framework,
particularly focusing on M&E for learning, and "pause and reflect" sessions in its Research to Change
(R2C) project. These strategies significantly contributed to the success of the project, especially in training
community-based organizations (CBOs) in resource mobilization.

The R2C initiative involved a comprehensive mentorship program, incorporating qualitative research to
identify and address challenges faced by CBOs. This approach provided early indications of the project's
effectiveness, similar to the success seen in the resource mobilization training, which improved the
understanding of community based organizations to write proposals for donor funded projects as well as
gather resources for the implementation of their community activities, showing a 17% improvement as
measured by pre/post surveys.

Staffs of the community-based organizations found the R2C resource mobilization and alliance building
training relevant and applicable to their daily operations "Pause and reflect" sessions were crucial in this
process, offering the team opportunities to review progress, analyze data, and discuss challenges. This
reflective approach enabled real-time adaptation of learnings, ensuring the project remained responsive to
the members of the community-based organizations.

Being that we have come to the end of the R2C initiative as well as the need for this resource mobilization
and alliance building training, Impact 4 Youth Kenya plans to come up with a suitability plan to train other
community-based organizations that were part of the training. These trainings aim to strengthen the
support system for these organizations in terms of their resource mobilization skills, enhancing their
capacity to sustain their activities and maximize their impact.



5. ENABLING CONDITIONS: How have enabling conditions - resources (time/money/staff),
organizational culture, or business/work processes - influenced your results? How would
you advise others to navigate any challenges you may have faced?

Impact 4 Youth Kenya's application of the CLA (Collaboration, Learning, and Adapting) approach was
significantly influenced by its efforts to build capacity among other community-based organizations and its
culture of continuous learning and improvement. This organizational culture emphasizes the timely
integration of insights and findings from research and monitoring data into program development, a practice
supported and valued by team members at all levels. This focus on learning and adaptation was central to
the successful execution of the Research to Change (R2C) activities.

The resources provided by the Youth Excel program, including funding and technical support from the Root
Change Organization, were crucial in enabling Impact 4 Youth Kenya to implement the CLA approach
effectively. These resources facilitated the use of "pause and reflect" strategies, allowing the team to make
necessary course corrections. The program's structure and scope promoted collaboration and adaptive
management, which were vital in overcoming challenges encountered during the project.

Initially, Impact 4 Youth Kenya faced challenges in mobilizing the thirteen community-based organizations to
form different coalitions. However, by adopting the pause and reflect approach, Impact 4 Youth realized that
forming one alliance for all thirteen community-based organizations was the best idea for sustainable
resource mobilization compared to having small coalitions. This unified alliance allowed for a more
streamlined and cohesive strategy, enabling the organizations to pool their resources and efforts effectively.
It also fostered a stronger sense of community and shared purpose, which was instrumental in overcoming
the initial challenges and ensuring the long-term sustainability of their initiatives.

Photo Caption & Credit: Upload a photo, including a description and photo credit, to the Web
Form. You do NOT need to upload a photo to this submission case form.

If you are submitting a case on behalf of an Implementing Partner, please inform the
country Mission of your intent to submit a case. If the country Mission plans to submit
a case, please work on a joint case submission.

The CLA Case Competition is managed by USAID's CLA Practice in the Bureau for Planning, Learning and
Resource Management (PLR) and by the Program Cycle Mechanism (PCM), a PLR mechanism implemented by
Environmental Incentives and Bixal.
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